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REMUNERATION POLICY

PURPOSE

The A1 A. K. KOH Group Berhad (“A1” or “the Company”)’s Remuneration Policy is designed to

meet the following purposes:

. The Company’s remuneration policy for Directors is design to attract and retain right talent
in the Board to drive the Company’s long-term success in promoting business stability and
growth. The remuneration policies take into account the demands, complexities and
performance of the Company as well as skills and experience required. The remuneration
packages are structured to encourage creativity and innovation appropriate for the Group’s
business strategies and plans; and

. It is the Company’s interest that this remuneration policy shall fairly support the Directors
and key senior management in carrying out their responsibilities.

SCOPE

° Performance measures and targets to be aligned with the Company’s corporate strategy and
shareholders’ interest;

° Remuneration and rewards shall be granted based on the achievement of the Key
Performance Indicator (“KPI”) and subject to the Company’s overall performance and
affordability.

° Total remuneration packages remain competitive with the relevant market and industry via

periodic or appropriate market benchmarking exercises.

RESPONSIBILITIES

The Remuneration Committee (“RC”) and the Board shall develop and agree on the remuneration
policy and procedures, including the fee structure and level of remuneration for Executive Directors
and senior management.

PROCEDURE
4.1  Executive Directors
e  The remuneration of Directors is determined at levels that enable the Company to attract
and retain Directors with the relevant experience and expertise to manage the business
of the Group effectively.
e The remuneration components of Executive Directors shall consist of basic salary,
performance-based bonus, benefits-in-kind and other incentives (where applicable).
The remuneration package for Executive Directors is structured on the basis of linking
rewards to corporate and individual performance. Base salaries are broadly at market
rates compared with those of executives of companies of a similar size and scope.
Performance is measured against the financial results achieved by the Group and
individual achievement against non-financial targets set at the beginning of each year.
e The Executive Directors concerned shall not participate in the decision of their own
remuneration, but may attend the Committee meetings at the invitation of the Chairman
of the RC, if their presence is required.

4.2 Non-Executive Director
° Non-Executive Directors receive remuneration in the form of Directors’ fees, benefits-
in-kind and other emoluments as compensation for their services plus the
reimbursement of expenses incurred, if any, in the course of performing their services.
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The level of remuneration for Non-Executive Directors shall reflect the experience
and level of responsibilities undertaken by the Non-Executive Directors concerned.
The remuneration of a Non-Executive Director shall not be based on commission, the
percentage of profits, or turnover.

The remuneration packages of Non-Executive Directors who serve on the Board and
Board Committees are reviewed by the RC annually and thereafter recommended to
the Board for their consideration, with the Director concerned abstaining from
deliberations and voting on the decision in respect of his/her individual remuneration
package.

The Board will then recommend the payment of the Directors’ fees and other benefits
payable to Non-Executive Directors to the shareholders for approval at each Annual
General Meeting of the Company in accordance with Section 230 (1) of the
Companies Act, 2016.

4.3  Key Senior Management

The remuneration components of key senior management shall consist of basic salary,
performance-based bonus, benefits-in-kind and other incentives (where applicable).
The remuneration of key senior management is determined at a level that enables the
Company to attract, develop and retain high-performing and talented individuals with
the relevant experience, level of expertise, and level of responsibilities and is
structured so as to link reward to individual and corporate performance.

Key senior management team shall refer to those individual(s) who generally hold the
highest level of management responsibility and decision-making authority within the
Group. This will typically include the C-suite employees (who are not directors) and
any other persons whom the Directors shall consider as being the key senior
management.

DOCUMENT REVIEW

This policy is subject to regular review, i.e. at least every 3 years, by the RC and will be amended
as appropriate to align with the current market practices and requirements of the Malaysian Code
on Corporate Governance and any other new requirements. Amendment to this policy must be
tabled to the Board for approval.

RELATED DOCUMENTS

NIL
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