
 

 

GRP-COR-16 
  Rev: 00 

A1 A.K.KOH GROUP BERHAD 
 

 

BUSINESS CONTINUITY POLICY 

1. PURPOSE 

This Policy establishes the framework for the development, implementation, review and 

improvement of A1 Group’s Business Continuity Plans.  

 

2. SCOPE A 

Business continuity plans cover personnel responsibilities and individuals (key persons) 

accountable for the continuity process, and they apply across the A1 Group. 

3. RESPONSIBILITIES 

Senior Management, Chief of Executive, Chief of Officer and Legal and Compliance Team. 

 

4. PROCEDURE 

4.1 The Contingency Plan 

• Mr [Koh Lian Jie] to take up the role and function of Mr Koh Ah Kuan for A1 Group. 

• The Group will from time-to-time train key personnel to take up certain parts of the 

roles and functions of the board of directors to ensure that business continuity plans 

are in place.  

• The maximisation of the synergies generated through the development and 

implementation of the Business Continuity Plans in A1 Group. 

• The adoption of reasonable measures to ensure the operational continuity of processes 

and activities, based on their criticality as established by A1 Group. 

• The preparation, within the Business Continuity Plans, of appropriate communication 

procedures, both internal and external, which ensure their correct execution and timely 

delivery of information to all the interested parties.  

• The communication to all the employees of their responsibilities and the procedures 

that may affect them, within the business continuity framework and through 

dissemination and training activities.  

• Other types of business continuity plan – Crisis Management is covered under Crisis 

Management Plan  

 


